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Aims for the session - ——

INSIGHTS TEAM.

Answer 3 questions:

(AL We are going to create a new

policy today!

2.

3. How do we test whether our changes had an impact?
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Plan for the session L —
INSIGHTS TEAM.

1) Introduction
- EAST
- Group exercise — Design an intervention

2) Running a trial
- TEST framework

- RCTs
- Group exercise — Design a trial

3) Applying to transparency and corruption
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About the team THE

BEHAVIOURAL
INSIGHTS TEAM.
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THE
BEHAVIOURAL
INSIGHTS TEAM.

What are behavioural insights?




Most policy concerns behaviour BEHAVIOURAL

INSIGHTS TEAM.




THE

Traditional policy levers BEHAVIOURAL

INSIGHTS TEAM.

Regulation

Z
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Incentives

Information
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Behavioural insights in everyday life THE

BEHAVIOURAL
INSIGHTS TEAM.

We are not hyper-rational supercomputers
with infinite time:
we rely on ‘automatic thinking’

we have limited attention so use
shortcuts

we change our behaviour depending on
the context




Behavioural insights in everyday life THE

BEHAVIOURAL
INSIGHTS TEAM.

We are not hyper-rational supercomputers
with infinite time:
we rely on ‘automatic thinking’




Automatic thinking: Two systems

THE
BEHAVIOURAL
INSIGHTS TEAM.

FAST

Automatic

sLittle or no effort
*No sense of control
|ntuitive

SLOW
«Effortful

*Needs attention
«Controllable
*Analytic
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Automatic thinking: Two systems THE

BEHAVIOURAL
INSIGHTS TEAM.

A bat and ball cost a €1.10. The bat costs €1 more
than the ball. How much does the ball cost?

A. €0.01
B. €0.10
C. €0.05

© Behavioural Insights Itd



Automatic thinking: Two systems THE

BEHAVIOURAL
INSIGHTS TEAM.

A bat and ball cost a €1.10. he €1 more

We see €1.10
We see £€0.

If ball costs sat must cost €1.10 — and
€1.10 + €0.
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Behavioural insights in everyday life THE

BEHAVIOURAL
INSIGHTS TEAM.

We are not hyper-rational supercomputers
with infinite time:

we have limited attention so use
shortcuts




Mental short cuts; limited attention THE

BEHAVIOURAL
INSIGHTS TEAM.

We use shortcuts to make sense of the world
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Mental short cuts; limited attention THE

BEHAVIOURAL
INSIGHTS TEAM.

We use shortcuts to make sense of the world

Shortcuts used by system 1

Upside: saves time and energy
Downside: sometimes creates problems
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Mental short cuts; limited attention THE

BEHAVIOURAL
INSIGHTS TEAM.

Proportion favorable decisions

Danziger et al. 2010
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Behavioural insights in everyday life THE

BEHAVIOURAL
INSIGHTS TEAM.

We are not hyper-rational supercomputers
with infinite time:

we change our behaviour depending on
the context




Context matters L —

INSIGHTS TEAM.

You go out to buy a belt. You find one for £12.

Someone tells you that can save £5 if you walk
five minutes down the road to another shop. Do
you walk five minutes to save the money?

A. Yes B

© Behavioural Insights Itd




Context matters L —

INSIGHTS TEAM.

You go out to buy a TV. You find one for £220.

Someone tells you that can save £5 if you walk
five minutes down the road to another shop. Do
you walk five minutes to save the money?

A. Yes
B. No

its Itd



THE

But do people just compensate elsewhere? BEHAVIOURAL
INSIGHTS TEAM.

N WA

"
;
s
3

—NWANOIYR O

O

35 57 N9 6 & &8 &8 9N
Yeor

Kreitman (1976). The coal gas story. UK suicide rates, 1960-71. Journal of Preventative medicine.




THE
BEHAVIOURAL
INSIGHTS TEAM.

Context matters

« Gender of lawyer?

% found guilty ~ ° Rafce of th,?
defendant”

* Time of day?

Glass cage Open dock Bar table

Tait et al; 2014 © Behavioural Insights Itd



THE

BEHAVIOURAL
INSIGHTS TEAM.

IN PARTNERSHIP WITH | 4% Cabinet Office

EAST: a framework for applying
behavioural insights
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Framework for applying Bl L —

INSIGHTS TEAM.

THE
BEHAVIOURAL
INEBIGHTS TEAM.

« Using Bl in policy

* Practical applications

O
S

EAST

Four simple ways to
apply behavioural insights

« Memorable checklist
(mnemonic)

Ohwaiin Sarvice, Michas| Hallzworth, David Halpern,
Fedicity Algate, Rory Gallagher, Sam MNguyen, Simon Ruda, Michasl Zande
ith Marcos Pelznur i o anne Rzinha
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rur, Alex Gyani, Hugo Harper, Jo
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EAST EEEAVIOURAL

INSIGHTS TEAM.

If you want to encourage a behaviour:

Make it Easy
Make it Attractive
Make it Social

Make it Timely

© Behavioural Insights Itd
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We ran

Customs

a trial on the ‘Tax Return Initiative’
with HM Revenue &

THE
BEHAVIOURAL
INSIGHTS TEAM.
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Dr R Arnott

2 Marsham St
London
SW1P 4DF

Dr R Arnott

2 Marsham St
London
SW1P 4DF
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THE
BEHAVIOURAL
INSIGHTS TEAM.
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Tax trials EEEAVIOURAL

INSIGHTS TEAM.

9% Increase

Link to the campaign web Direct to form in brown Direct to form in white
page in brown envelope envelope envelope with hand written
message

m Response Rate = File rate

P Y T i DU Y ORI |
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Charitable

giving




What would
make you

donate a
day’'s pay?

THE
BEHAVIOURAL
INSIGHTS TEAM.




Proportion giving away a day’s salary to charity  &thaviourat

INSIGHTS TEAM.

5%

Control Group Celebrity Sweets Personal email Sweets +
Personal
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THE
BEHAVIOURAL
INSIGHTS TEAM..

Our trial raiSed

one day.
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Medication

adherence
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Organ donation




THE

What levers can you use to encourage organ BEHAVIOURAL
. INSIGHTS TEAM.
donation?

Percentage of adults registered as organ donors

100% -
90% A
80% A
T0%
B60%
50% A
40% A
30% A

209% A

10% -

Effective consent percentage

o
®

UK :’

Denmark :I

Metherlands
Germany

isights Itd



& GOV.UK

Home Driving and transport » Tax discs, car tax and SORN

Renew a tax disc

Before you start
To apply online you'll need either:

¢ the 16 digit reference number from your tax disc renewal
letter (V11)
» the 11 digit reference number from your log book (V5C)

Apply on the DVLA website:

Apply now >

Apply using the new service [:=

This is a'beta’ service - find out what this means for
you.

Other ways to apply

ECEE -

Make a SORN declaration
Apply for an HGV vehicle tax disc
Calculate vehicle tax rates

You will need

Tax disc renewal letter (V1)

I
'H D!

12345678 9012 3456

You'll need either:

» the 16 digit reference number from your tax disc renewal
letter (V1)
» the 11 digit reference number from your log book (V5C)

Apply now

By phone



iy GOVUK

Hafne

Service

Thank you.

Please join the NHS Crgan Donor Register.

Three people die every day because
there are not enough organ donors.

1. Three die every day...

il GOVUK

Hafre

Service

Thank you.

Please join the NHS Organ Donor Register.

If you needed an organ transplant

would you have one? If so please help
others

T
Joi -‘_-:_E:': or find out more
LT

T

3. If you needed transplant...

ki GOV.UK

Hafme

Sefuice

Thank you.

Please join the NHS Organ Donor Hegister.

You could save or transform up 1o 9 ives
&% an ongan donor.

2. You can save nine lives...

il GOV.UK

Hafe

Service

Thank you.

Please join the NHS Organ Donor Register.

if you support organ donation please
TLIMT YOUr SUEDpOTt inte action

4. If you support donation...




Proportion joining the organ donor register T VIOURAL

after a simple online prompt INSIGHTS TEAM.-

Control 1. Three die 2. You can save 3. If you 4. If you
needed support

© Behavioural Insights Itd



Our organ
donation trial
added

100,000
organ donor
registrations
in a year.

INSIGHTS TEAM .

donor card

NHS Organ Donor Register
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Exercise: Policy challenge
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TI Summer School: Evaluation

Luke Ravenscroft
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BIT's four-stage process for running projects T IOURAL

hl t'\l_l‘l' TE ARA
NIOINATT T o 1T LAV

Target: Define
the outcome

Explore:
@ Understand the
i

context

Solution: Build
your intervention

Trial: Test,
learn, adapt

- o m -
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BIT's four-stage process for running projects THE

INICEALITC TE ARA
TNQIAN T O | LANVES

Target: Define
the outcome

BEHAVIOURAL

© Behavioural Insights Itd



Target: being focused on your outcome  THE

INICELIT TE

measure is critical INSIGHTS TEAM.

S Specific - target a specific behaviour that you are trying to
change.

Measurable - we want a quantifiable outcome measure
Assignable - specify who or what will do it

Realistic — state what results can realistically be achieved,
given available resources.

— X >» <

Time-related - specify when the result(s) can be achieved.




. ’ THE
It.s much m.oretcom.mon to see these. T IOURAL
kinds of objectives in government policy INSIGHTS TEAM.-

It’s not clear what improvement
might mean in this context Efficiency of what?

N\ /

The objective is to: the of

7

Is this the whole of the Courts
Service, or part of it¢ Start smalle

The aim is to concisely state what you are trying to achieve, which will help

provide focus for BIT and the organisations we’re working with

© Behavioural Insights Itd



BIT's four-stage process for running projects

THE
BEHAVIOURAL

INICEMLITC TEC ARA
TNOIAN 1O | LANVES

T
E

®
37

Target: Define
the outcome

Explore:
Understand the
context

© Behavioural Insights Itd



A Behavioural Insights Team project needs at T IOURAL

t'\l_l‘l' T

|eaSt four Components INSIGHTS TEAM.

Target: Define
the outcome

Explore:
@ Understand the

context

S Solution: Build
your intervention

© Behavioural Insights Itd



Solution: Designing solutions requires THE

BEHAVIOURAL

1 RALITC TE AR

range of approaches INSIGHTS TEAM .

X

General principles

Existing studies | techniques

(e.g. meta-analyses) (e.9. MINDSPACE)

Revealed past Stated desires, beliefs,
behaviour attitudes

(e.g. datasets) (e.g. focus groups)

© Behavioural Insights Itd



BIT's four-stage process for running projects T IOURAL

hl t'\l_l‘l' TE ARA
NIOINATT T o 1T LAV

Target: Define
the outcome

Explore:
Understand the
context

Solution: Build
your intervention

Trial: Test,
learn, adapt

@®
37
X
1

- o m -
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The Evaluation Problem

What would have happened without our intervention?

Work Programme P
([ ]
([ ]
' = looking for work ' = found work w ?

Important to establish a valid counterfactual

© Behavioural Insights Itd



The Evaluation Problem

THE
BEHAVIOURAL

INICEALITC TE ARA
TNQIAN T O | LANVES

« How about before and after?

Jan 2014

Work Programme

e What about external factors?@

Aug 2014

© Behavioural Insights Itd



The Evaluation Problem o VIOURAL

INICEALITC TE ARA
TNQIAN T O | LANVES

« How about comparing those inside and outside the programme?

Can we do anything else?

 Are the programme participants the
same as the non-participants?

© Behavioural Insights Itd



ize<¢ To create a counterfactual

W*ranwd Oi EAVIOURAL
\ w
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Compare and contrast

INTERVENTION

Population is split into 2

Outcomes for both
groups by random lot groups are measured

CONTROL

':I-::-nking for work ' = found work

Figure 3. lllustration of a randomised controlled trial (RCT) to test a new ‘back to work’
programme (positive outcome).

© Behavioural Insights Itd



2 people in control group found work

THE
BEHAVIOURAL
INSIGHTS TEAM.
INTE HUENTIU@
Population is split into 2 Outcomes for both
groups by random lot

groups arg mea sured

CONTROL

':I-::-nking for work ' = found work

Figure 3. lllustration of a randomised controlled trial (RCT) to test a new ‘back to work’
programme (positive outcome).

© Behavioural Insights Itd



4 is more than 2... it works

THE
BEHAVIOURAL
INSIGHTS TEAM.
INTE FIUENTIU:-}.
Population is split into 2 Outcomes for both
groups by random lot

groups arg mea sured

- .

' = looking for work = found work

Figure 3. lllustration of a randomised controlled trial (RCT) to test a new ‘back to work
programme (positive outcome).

© Behavioural Insights Itd



2 people in control group found work

THE
BEHAVIOURAL
INSIGHTS TEAM.
INTE HUENTIU@
Population is split into 2 Outcomes for both
groups by random lot

groups arg mea sured

CONTROL

':I-::-nking for work ' = found work

Figure 3. lllustration of a randomised controlled trial (RCT) to test a new ‘back to work’
programme (positive outcome).

© Behavioural Insights Itd



2 is the same as 2... programme is ineffective

THE
BEHAVIOURAL
INSIGHTS TEAM.
INTERVE NTIDN
Population is splitinto 2 Outcomes for both
groups by random lot

Broups are meas ured

CONTROL .

' = looking for work

= found work

Figure 4. lllustration of a randomised controlled trial (RCT) to test a new ‘back to work
programme (neutral outcome).

© Behavioural Insights Itd



RCT myths debunked THE

BEHAVIOURAL

hl t'\l_l‘l' TE
NIINAHT T @ II:I'\IE

1. Pointless, we know what works

2. Expensive

© Behavioural Insights Itd



Myth 1. We know what works: Scared Straight T AVIOURAL

hl t'\l_l‘l' TE
NIINAHT T @ IEI‘\IEO

- Young offenders
visit inmates,
observe first-
hand prison life

- Rolled out to 30
jurisdictions in
the US then UK,
Germany,
Canada....

© Behavioural Insights Itd



Myth 1. We know what works: Scared Straight T AVIOURAL

hl t'\l_l‘l' TE RA
NIINAHT T @ IEI‘\IVEO

- 1979 TV Study found that 16/17 delinquents
were law-abiding for 3 months

- 1999 Followed up found that 10/12 remained
offence free

Convincing?

- Anecdotal, correlational, small sample
studies

- Tendency to look only at the success
stories...

© Behavioural Insights Itd



Myth 1. We know what works: Scared Straight

THE
BEHAVIOURAL

hl t'\l_l‘l' TE ARA
NIOINATT T o 1T LAV

Campbell Review:
[ trials with control and treatment group

100

Treatment

100

Control

© Behavioural Insights Itd



BIT's four-stage process for running projects T IOURAL

hl t'\l_l‘l' TE ARA
NIOINATT T o 1T LAV

Target: Define
the outcome

Explore:
Understand the
context

Solution: Build
your intervention

Trial: Test,
learn, adapt

©
37
X
1

- o m -
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Exercise: Designing a trial

© Behavioural Insights Itd



Task - Design a trial BEHAVIOURAL

hl t'\l_l‘l' TE ARA
NIIAHT T o 1T LAV

* Your task:
 Pick one of your intervention ideas

 Design a project using the TEST framework
« Make it an RCT

« Present it to the group (1 min)

* You have 20 mins!

© Behavioural Insights Itd
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lNSIGHTS TEAM
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Applying to corruption
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Applying to corruption BEHAVIOURAL

INICEALITC TE ARA
TNQIAN T O | LANVES

Possible avenues in corruption
* Opportunistic corruption (marginal offenders)

 Encourage whistleblowing
 Flip the default
« Chunking

 Lottery auditing

 Making corruption harder to commit: e-governance,
cash free hospitals

 Making refusing corruption easier, e.g. zero rupee
notes, timely provision of rights

© Behavioural Insights Itd
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INSIGHTS TEAM
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IN PARTNERSHIP WiTH | & Satnst (ffice

Questions?
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THE
BEHAVIOURAL
INSIGHTS TEAM.

Luke Ravenscroft

luke.ravenscroft@behaviouralinsights.co.uk
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