
Changing the Rules of the Game:  
From Ideas to Action 

Are You Ready?  
 

@robertoperez40 

@polanimhaille 



Social Sanctions Video 

http://vimeo.com/85155271 



Today’s Session 
 

• Your expectations 5 minutes 

• Intro + Concept 15 minutes 

• Break out groups 60 minutes 

• Reporting back 35 minutes 

• Feedback + next steps 5 minutes 



What + Why?  



Creating Projects  



• Divide into direct action groups 

• Nominate 1 note taker + 1 facilitator + 1 
presenter 

• Each member explains the corruption  
problem in their country  

• Group brainstorms ideas + solutions 

• Group votes on the most doable one 

• 1 member of the group presents all ideas + 
solutions  to the larger group (tweet style)  

 

 







Driving Questions  

• What’s regulated, what not & why not? 

• What’s relevant for the public? 

• How can technology help? 

• Can social media help? 

• Can students or volunteers help?  

• Are there power relationships/conflict of 

interests?  

• Is your government open?  

 



• Divide into direct action groups 

• Nominate 1 facilitator + 1 notetaker + 1 
presenter 

• Each member explains the corruption  
problem in their country  

• Group brainstorms ideas + solutions 

• Group votes on the most doable one 

• 1 member of the group presents all ideas + 
solutions  to the larger group (tweet style)  

 

 

Let‘s Begin!  



Breakout Roles  

Facilitator  

• Ensure everyone first 

describes their problem 

• Each brainstorms on 

solution 

• Group chooses which 

solutions they wish to 

focus on  

• Keep time – allow space 

for everyone 

 

Notetaker  

• Jot down ideas+solutions 

with name+country 

• Write neat, short tweetlike 

sentences  

 

Presenting Back 

• Who’s up for it? 

• Keep it snappy!  



Making it Happen! 

 

 



And Finally...  

• Email address + Google docs/hangouts 






